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Process Map
	Title: [Provide a clear and specific title for the process.]
Owner(s): [Specify the person(s) or role(s) accountable for this process.]
Tags: [Add relevant keywords or tags to categorize and identify the process.]
Description: [Provide a brief overview of the process, including its purpose and importance.]
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	Triggers
[Identify all events or schedules that initiate this process. Include specific details, such as "Sales requests a contract," or "A report is generated on the 1st of each month."]
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	Actors
[Who oversees the process end-to-end? If a team of possible individuals, list them. Explain how tasks are assigned, who assigns them, and the criteria used.]
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	Inputs
[List all required inputs and their specifics. Include examples or links when applicable. If a contract is being requested, what type? What start date? What products? What make and model and all options available? If a product has different colors to choose from, list the colors possible. Can the customer choose a custom color not listed? If yes, but it depends on the paints available from the vendor, write this all out. Give a link to the possible options.]
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	Processing
[Detail the steps performed with the inputs. Break it into logical stages if necessary. Possibly you paste them into a template. But then you may need to outsource other things.]
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	Outsourcing
[List all tasks that require external teams or services. Provide clear instructions on how these are initiated and tracked. Do you have to turn to a team to do a security check? How do you trigger this process? What inputs do they need? What output do you get back? How do you receive it?]
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	Outputs
[Define the final deliverables and any follow-up actions. Describe exactly what you give back to the requester who triggered the process. You may also collect other things like you might store a copy of the output in your own repository and keep metrics about the work that you did.]
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